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It’s a wonderful pleasure for me to be here this afternoon to present what I think about the housing and 
urban development in the eyes of China Eximbank, also obviously this is not an easy task because the  
subject that I was assigned is “Chinese financing of African housing and urban development”.  Although 
originally I thought I might just choose any one of the core things that I can work on but in the end  
because I work for a bank the organiser automatically thinks I should talk about financing.  Incidentally 
this bank is not working on housing.  We say yes but on a very limited conditional basis

However I think I can spend a few minutes to dwell on some of the ideas that we have developed in the  
last few days.

Firstly we’ve got to understand housing and urban development is just such a formidable mission for 
China and for my institution for two reasons; the first China itself is also in the process of urbanisation so 
we don’t have any real experience or real challenges that we’ve already surpassed that we can boast  
excellent images created or  piece of knowledge/knowhow that we have learned through the experience 
and certainly Africa is such a large continent with so many countries and the under development or the 
sort of poor housing or even slums have been so pervasive so rampant one cannot be realistically think 
about the possible prospect that it will get the fruits  in just one generation or rather through the  expertise 
that we learned in China. I think this will take at least half a century.  I’m sorry to dampen the issue that  
the ongoing booming construction for housing and urban development in China can date back to the very 
year of 1994.  From that year on China adopted the so called socialism market system. for the neighbour  
side the real mechanism that the Chinese will get into  new mushrooming construction in the cities are 
actually the so called land financing which cannot be regarded as sustainable. So here what I think I can 
really share with you is some of the conditions that we ought to understand as the pre-conditions for  
development.

The backward condition for poor housing, poor urban development in Africa can be attributed to many 
reasons  but  here  the  most  important  reasons  are  actually  three-fold  frontiers.  The  first  is  that  the 
conducive environment was not available although this cannot be true for all countries in Africa. From the 
very passive minds in China, many people still think that Africa is a dangerous place which is plagued  
with wars, tribal tensions, many of those political instabilities, terrorist attacks things like that and for this 
reason it is very  unattractive for the private sector, mega developers in China to restart their career in 
Africa.  We must also bear in mind that in China we  don’t really have state owned developers parse and  
that’s to say  to help Africans develop housing and urban construction we’ve really got to abide by the 
sort of dual partnership and that’s to say  the officially supported or public sector or the possible thrust of 
ongoing, mushrooming through the active private sector.



If we can make this really work then because also understand the demand in Africa for housing and urban 
development is so huge.  I don’t know who or which institution has the adequate data on how much 
money would be needed to develop most of these cities across Africa to a reasonably modernised housing  
and urban rising and therefore we need also to understand the sort of standard that’s applicable.

Now as what Casey has showed in the first picture many cities in Africa are even more developed Chinese 
cities to make this picture more vivid to potential investors from China, we need to educate them that  
these are not representative of the African Housing and Urban situation

That  said,  something  that  has  struck  me so  forcefully  for  many  years  is  that  the  possible  mode  of 
construction or possible model standard for the developers for the public and private sector investors to 
participate is just simply not there.  That’s to say if we travel to cities like Johannesburg , this is another 
New York, even countries like Zimbabwe we see the infrastructure there although it’s depleting or some 
areas it has been so wonderfully developed that we know many countries in Africa need thirty years to get 
there.  In this way we probably need a sort of model or standard as how or to what way the Chinese 
participants would actually invest their money and to which sort of standard should we really look after 

Now talking about construction or improvement of housing one thing is always really loud in the mind  
and that is money.  Without this thing the miracle simply cannot happen but again money is something so 
scarce in this continent.  I studied the Vision 2030 for Kenya for instance, ever since this vision was 
published, the government has tried several times to step up urban development however none of those  
steps has really materialised simply because of the bad situation of the fiscal or deficit situation that the  
government is struggling for and therefore the Kenya government is simply not possible to put money 
into this project.  Also for this reason I don’t think the UN led Millenium Challenge programme for the 
deadline of 2015 can really mean anything, its simply not pragmatic.  Just out of touch but full of hope 
that they want to do something really beneficial to the people. They lack the real understanding of how 
difficult an economy can really be turned around.

With all these in mind I think we can sort of conclude that a pragmatic approach in Africa for  housing and 
urban development will be step by step or phased in sort of programme that’s to say we need to have  
maybe several strata in our planning.  In some cases we need to develop the highest of quality residential 
and commercial properties we also need not housing proper, or just a shelter that people can stay in bad  
weather, keep themselves warm, have water, power, a little place to put a bed.

Even this minimum programme can also be difficult for many governments here in Africa and that also  
reminds us of the steps or mindsets that we really should take.  No one is capable of achieving this  
wonderful grand goal in just a few years.  I’d like to stress that maybe we need to sit somewhere in  
between 2030 and 2050 to see how brand new city, skylines, housing improvements and also major 
forwards in the capacity and necessary resources to maintain these infrastructure because it just needs so 
many things to enforce to curve and also to fortify the results.

Now as the moderator suggests I don’t want to share the responsibilities of myself and my institution.  
The China Exim bank has been so active for many years in the African continent. We are certainly the 
biggest stakeholder of any Chinese institution in Africa.



That’s why I think we have a duty to perform to make the people here a better and deserving life.  But  
China Exim bank is actually an institution that has recently described as easy aid export credit agency in 
the OECD anyhow we support Chinese companies by way of supplier and buyer credits, consentional 
loans some may call it China’s aid. We provide international guarantees and many other vehicles.

We are so hand tied because we don’t have a mandate or mission given by the Chinese government we 
should develop housing in Africa even within China we never ever touch about this, it’s none of our  
business.  But here in Africa we set a precedence and that’s to say back in mid 1990s revaluation of  
china’s  mode  of  action  in  Africa  we  decided  that  after  all  housing  and  urban  development  can  be 
described as infrastructure and infrastructure is the key to economic take off in most developing countries 
and  for  that  reason  we  revolutionised  the  thinking  or  the  paradigm of  our  financing  activities  was 
approved by state council we think we can do something more.  Requests by countries like Namibia, 
Botswana,  Tanzania,  Mali  for  low cost  housing.   This  case  sort  of  activities  not  the  prime  line  or 
mandated section that this bank can really get in

Urban  development  can  be  understood  that  there’ll  be  more  or  new building  in  whatever  time  for 
instance,  presidents’ mansions,  parliamentary buildings,  hotels,  schools  or whatever.   In this case we  
tackled the bottlenecks that constrain activities in Africa.  We think we can do much more. In a word 
China Exim bank can be more chateristically described as an industrial bank. The next step or the step  
forward would be to our responsibility to help Africa in this Industrialization programme. 

We are a bank so anything that get out from our right hand got to come back from the left hand.  We are 
not the Melinda Gates charity foundation we are a bank we got to make sure that everything that we got to 
handle is commercially viable, economically it’s got be social responsible.  We are not a pure government  
agency but we have total responsibility to help China establish reasonable reputation here in Africa and 
therefore we need to keep an eye on everything we do for basically two things; first that thing we’ve got 
to do got to have a possibility of success and then we got to have the means and resources to mitigate the 
risks here under.  But as banker I’d like to offer some tips for the experts around the table simply because  
Exim bank succeeded, some other institutions will  probably come in and find their own  the sort  of  
expertise that we gathered will be useful to them and they will have their own decision, their own profit  
and loss pattern to consider.  But we can be sure more Chinese institutions will get into the African to a  
possible way out for the constraints that this continent suffered in so many years for housing and urban  
development.  But again to make this possible people in Africa need to remember any Chinese financial 
institutions would do their jobs for something in return, therefore by whatever way, the money they are  
putting in got to be repaid, it’s not a gift.

We appreciate  that  local  institutions  don’t  have  collateral  but  we  need to  work out  with a  financial  
institution, how they can buy your story.  If they are willing to step in, fine deal done.

Last but not least a stable pro-business environment is always important.



Answers to the questions

The  put  down  situation  for  the  lack  of  activities  in  housing  and  urban  development  is  because  of  
insufficient money. After all Africa is the least developed in terms of many indicators, people don’t just  
have money even to support their daily lives.  How can you expect that they will try to put the extra  
money or additional money into housing even just chasing their very benefits for themselves. They have 
the will power maybe but they don’t have that capacity yet.

But this situation can be altered in a large scale. As I mentioned in the very beginning a lot of things need 
to  happen;  the  African  governments  central  or  local  need  to  overhaul  the  business  culture,  laws, 
regulations, many things.  But here I can only talk at the aspects that are in our hands if the African side  
can make it ready for money or conducive environment for investors so much the better.

We are a bank therefore any deviation or parting away got to be subject to the approval of the city council. 
We have many brilliant ideas that in the meantime the state, audit committee, ministry of finance, people’s 
bank and many other government authorities would be very mad at us if we would volunteeringly make 
the so called innovations.

We are just to perform our duty, cool reputation is a by-product.

Since the very day of conception of this bank, back in July 1994, I can assure you that most of the rules,  
the stand bys, guidelines, code of conduct things like that were existent.  There might be a lot enrichment 
or refinement of those guidelines but the very core principles of the guidelines; signing will always be  
there  guiding  our  world.   Why?  We  are  not  operating  like  the  World  Bank  or  other  regional  or 
multinational institutions.  We publish those guidelines at the very beginning or along the road as we 
operate.

We are a bank but a government bank so therefore, any of those guidelines that we want to publish need 
to  be in line  with the  mandate,  the core  mission  that  the government  has  assigned to us.  But  those 
guidelines are existent and we are performing or operating according to those rules and guidelines and in 
time some of them might be made public but how many or which part is beyond my knowledge.


